Our Children | Our Future

2020 - 2022
Business Plan

Our School
Marri Grove Primary School is an Independent Public School that nurtures students in a safe and
inclusive learning environment. Catering for children from Kindergarten to Year 6, our school is
an established part of the growing Byford community.
Our school motto is ‘Our Children… Our Future…
Our children are at the heart of everything we do at Marri Grove Primary School and the journey
we take is one of preparing children for their future as leaders within our community and country.
At Marri Grove Primary School, we have high expectations for all children and we are focused
on providing each child with every opportunity to succeed and develop the skills to become
confident, lifelong learners.
Our teaching staff deliver high quality education programs which are differentiated to meet
individual learning needs. This includes the provision of appropriate intervention strategies for
children requiring additional help, including remediation and extension.

We place a strong emphasis on the key curriculum areas of Literacy, Numeracy, Science and
Humanities and Social Sciences. All children receive a balanced education based on the West
Australian Curriculum and the Kindergarten Curriculum Guidelines. We use explicit teaching in all
areas of the curriculum, and offer opportunities for children to explore and reach their potential
in individual ways.
This business plan was developed in association with the School Board and staff, setting a clear
strategic direction for the school over the next three years. The plan outlines what our areas
of focus are and how we will go about it to ensure our school culture reflects our ethos of Our
Children… Our Future....
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Our Children
Meaningful Relationships
Positive School Culture
• Needs of our students are met through a high care approach.
• Respectful and Trusting relationships.
• Visible leadership throughout the school.
Communication
•	Regular and timely communication through newsletters,
Parent ‘Connect’ online community, school Facebook page
and school website.
• Student, Staff and Parents surveyed every 2nd year.
Community Partnerships
• Staff support of P&C events.
• Partnerships with local business and organisations..
• Connection with the out of school hours care program.
•	Effective transitions with daycares and Byford Secondary.
College to support our students feel confident as they take
their next step.
Governance
• Strong community voice is heard through our School Board,
and P&C.
•	Strong student voice is heard through Student leaders and
Student Representative Council.
•	Strong staff voice is heard through our committee and
shared leadership.

Indicators of Success
• Survey results on school culture.
• Parent participation in workshops, school events and meetings.
• Students at educational risk are monitored, tracked and catered for.

Inclusive Community
Parent Involvement and Participation
•	Opportunities for parents to be involved in their children’s learning at school on a
regular basis.
• Workshops for parents on a range of topics.
• Formal parent-teacher interviews once per year.
• Community open night and special events.
Cultural Responsiveness
• Embed Aboriginal Cultural Standards Framework.
•	Recognise and celebrate the diversity of our community through key events such as
NAIDOC, Harmony Day and other significant days.

Embracing Individuality
Valuing the whole child
•	In-class programs cater for our academic extension students.
•	Early intervention programs for students at academic risk.
•	Celebrating our children’s achievements in all facets of their life.
•	Students’ cultural identity plays an important part in their
learning journey.
• Strong culture of feedback and goal setting for students.
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Our Future
Solid Foundation
Whole School Teaching and Learning Strategies
•	Consistent explicit teaching using modelled, guided and independent practice,
daily review and plenaries
•	Consistent approach to positive behaviour and engagement in the school
• Use of LEARN & GROW is visible K-6
Teacher Collaboration and Assessment
• All classrooms are orderly and supportive learning environments
•	Differentiated curriculum is planned and provided for student
success and engagement
•	Clear School Self-Assessment in place
• Distributed curriculum leadership across the school
Teacher Collaboration and Assessment
•	School leaders drive a focus on high expectations and enabling conditions for
student achievement and progress
• Teacher collaborate for consistency in our whole school approaches
•	Whole school approach to student assessment and use of data to drive improvement
• Disciplined dialogue between teachers on student achievement and progress
• Employ a continuous professional learning cycle linked to Business Plan
• Clear inductions for new staff and graduates with the support of mentors
• Targeted peer observation

Future Innovators
Specialist Programs and Focus Areas
• Support students to become confident and adaptive users of technology
• Cross curriculum priorities and general capabilities are integrated into teaching programs
• Project based learning is used to incorporate creative/ critical thinking and problem solving
• Projects are purposeful and linked to world issues and current affairs
• Consistent cooperative learning strategies

Knowledge, Skills and Values
		
		
		
		
		
		

Consistent Literacy and Numeracy Practices
• Implementation of the Marri Grove Approach to Literacy
•	Evidence based approach to synthetic phonics and phonological awareness
•	Intentional play based learning has key links to literacy and numeracy
development
•	Implementation of the Marri Grove Approach to Numeracy
• Apply a concrete to abstract approach in mathematical development

		
Building Mentally Healthy Students
		
• You Can Do It – whole school social skills program
		
• Keys for Success Values
		
• Growth mindset and goal setting is taught
• Pastoral care and counselling provided by services including AIEO, chaplain and school psychologist
• Consistent expectations of our behaviours and attitude across the school
• Monitoring attendance – expectations and rewards
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Indicators of Success
• Classroom practice is aligned from class to class and builds from year to year
• ICT is seamless and incorporated into effective teaching and learning
•	A focus on student progress and teacher impact is evident when analysing student
assessment in Term Three
• Clear and explicit expectations of staff and students are visible in all classrooms
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Targets &
School Self-Assessment
• NAPLAN will display an upward trajectory in Year 3 and 5.
•	90% of students identified at being between 0 – 45% Stanine in Year One PAT’s Reading testing
achieve at or above NMS in Year Three NAPLAN Reading.
• School Opinion Survey indicates a high satisfaction rate of at least 4.0 out of 5.
•	The percentage of Consistently and Often ratings in students’ Attitude, Behaviour and Effort
assessments will be above 90%
•	A to E grade allocations for English, Maths, Science and Humanities will be at or above the
expected range relative to ICSEA

School Self-Assessment
The school will use the Department’s Electronic School Assessment Tool to self-assess
annually against the following six domains.
• Teaching quality
• Learning Environment
• Leadership
• Relationships and Partnerships
• Use of Resources
• Student Achievement and Progress
The school
will host a Director, Public School Accountability and a peer review for a
Future
Innovators

validation visit in 2020. The report from this review will be published on our school website.
• NAPLAN will display an upward trajectory in Year 3 and 5.
•	90% of students identified at being between 0 – 45% Stanine in Year One PAT’s Reading
testing achieve at or above NMS in Year Three NAPLAN Reading.
• School Opinion Survey indicates a high satisfaction rate of at least 4.0 out of 5.
•	The percentage of Consistently and Often ratings in students’ Attitude, Behaviour and Effort
assessments will be above 90%
•	A to E grade allocations for English, Maths, Science and Humanities will be at or above the
expected range relative to ICSEA
The school will use the Department’s Electronic School Assessment Tool to self-assess annually
against the following six domains.
 Teaching quality
 Learning Environment
 Leadership
 Relationships and Partnerships
 Use of Resources
 Student Achievement and Progress
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The school will host a Director, Public School Accountability and a peer review for a validation
visit in 2020. The report from this review will be published on our school website.
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